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PROBLEM TO BE SOLVED: To provide an image reader at a low cost with a small size, where optica! 
adjustment is conducted roughly in the case of the optical adjustment to decide a home position for 
starting image reading. 

SOLUTION: In this image reader, when a home position is detected to start reading of an image with a 
reference board 3 on which black and white marks are marked, a digital image read means 7 reads 
image data directly and decides a position to be the home position, when data of a black reference in 
the image data in the. main scanning direction are all changed into white reference data. Moreover, 
initially a digital image peak level detection means 8 is used, and then the digital image read means 7 is 
used after the peak level of the image data is changed to decide the home position. 
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